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THE ROLE OF THE SAFEGUARDING LINK DIRECTOR 

The Role of the Safeguarding Link Director Statutory guidance, which applies to all schools, Keeping 

Children Safe in Education states that – Governing bodies must ensure that they comply with their 

duties under legislation. They must have regard to this guidance, ensuring that policies, procedures 

and training in their schools or colleges are effective and comply with the law at all times. Governing 

bodies should have a senior board level (or equivalent) lead to take leadership responsibility for their 

schools or college’s safeguarding arrangements. This makes it clear that all governance boards must 

have a safeguarding lead who is separate to the Designated Safeguarding Lead (DSL) within the 

school to make sure that there is sufficient challenge to the organisation’s safeguarding 

arrangements and performance. Each governance board should therefore have a safeguarding link. 

The board is also corporately responsible for making sure that the school has an appointed 

designated safeguarding lead and appropriate deputies. That all staff fully understand the lines of 

responsibility when the DSL and/or deputies aren’t present within the school and where to go for 

help. When a specific incident occurs in the school it is unlikely the board or even the safeguarding 

link will be informed.  

Safeguarding Director:  Heather Byron 

DSL/Headteacher: Tracey Hart 

Deputy DSLs:  Sarah Hewitson 

   Ann Webb 

Via the annual safeguarding report, the legal audit on safeguarding that the board must submit to 

the local authority, the board will be informed of an overview of the number of safeguarding cases 

without specific detail. The safeguarding link will on behalf of the board monitor the systems and 

processes to ensure that they are working to provide the assurance to the board that should there 

ever be an issue or case then the school’s systems and processes work.  

The safeguarding link will not deal with allegations and staffing issues. It would be for the Chair to 

deal with allegations made against the Headteacher and the Headteacher takes the lead for 

allegations made against staff. Both the Headteacher and Chair will follow the Schools Safeguarding 

Policy.  As should any director who has any concerns about staff.  However, if they feel that the issue 

is not being dealt with seriously enough, they could contact the LADO directly with their concerns.  

Role and responsibility of the Safeguarding Link  

As the board member responsible for safeguarding children you will play an essential role in 

ensuring children within your schools are kept safe from harm.  

You will: -  

• Keep up to date with statutory guidance relating to safeguarding and any advice issued by the local 

safeguarding children board  



• Attend relevant training specific to this role  

• Ensure the board has suitable and up-to-date policies for: 

 - Child Protection 

- Staff code of conduct 

- Handling allegations against staff and volunteers  

• Make sure that the setting has appropriate safeguarding responses to children who go missing 

from education, to help identify the risk of abuse and neglect and help prevent further incidents.  

• Make sure that there are appropriate online filters and monitoring systems in place within the 

school.  

• Report to the board about safeguarding issues and developments along with making sure that the 

whole board develop their understanding of their safeguarding responsibilities.  

• Meet regularly with the DSL to monitor that the school’s policy and procedures are effective and 

that all staff, including those in governance, have undertaken appropriate training.  

• Support the DSL, in ensuring they have sufficient time, resources and training to carry out their 

role effectively, at board meetings and with the senior leadership team if they aren’t already a 

member.  

• Monitor the curriculum to ensure that it covers safeguarding and includes online safety.  

• On behalf of the governance board monitor the Single Central Record (SCR) with the 

DSL/Headteacher to make sure the school have carried out the appropriate recruitment checks on 

staff, governors, volunteers and where applicable contractors.  

Questions the safeguarding link or board should ask Evidence  

The Board will receive reports from the Headteacher, DSL and others.  How does the board monitor 

these and how do they verify the reports?  Corroboration sought through triangulation.  Here 

follows a selection of questions that they could ask themselves, or the DSL/Headteacher. 

1. How safe do the children and young people feel at your setting?  

2. How does the school make sure that all pupils know what they should do if involved in a 

safeguarding incident?  

3. Do children know what to do if they feel they are being bullied or they see other children being 

bullied?  

4. How well is discriminatory behaviour tackled in school?  

5. Are there effective processes in place to challenge inappropriate behaviour such as bullying, 

racism, sexism and other forms of discrimination?  

6. Do we have effective systems in place for children to confidently report peer on peer abuse and 

clear processes as to how victims, perpetrators and any other children affected by peer on peer 

abuse will be supported  

7. Does the behaviour policy make it clear that discriminatory behaviour will to be tolerated and is 

the policy publicly available?  



8. Are all relevant child protection/safeguarding policies up to date and on the website?  

9. How do you know that all staff, including non - teaching, know the correct procedures for 

safeguarding incidents?  

10. Who has responsibility for inducting new members of staff with reference to safeguarding and 

keeping them up to date?  

11. Are safeguarding/child protection concerns recorded and stored securely and shared with 

relevant agencies or authorities.  

12. How many safeguarding incidents have there been in the last year?  

13. Has anything changed in response to them?  

14. How does the school make sure that all parents and carers are aware of the need to observe e -

safety in their homes?  

15. Does the SCR demonstrate compliance in terms of - All staff and those in governance have 

appropriate level of DBS checks. Gaps in employment history have been checked. Staff are entitled 

to work in the UK  

16. Have all staff undertaken appropriate training  

17. Is there sufficient staff training in safer recruitment procedures?  

18. Who is the DSL in the setting and who deputises for them when they are absent?  

19. Does the DSL undertake regular training?  

20. How do you know whether the DSL has sufficient capacity to carry out their duties?  

21. Who is the designated teacher to promote the education achievement of Looked After Children 

(LAC)?  

22. How proactive are the school in pursuing children whose attendance is poor?  

23. What procedures are in place to deal with a child who goes missing?  

24. How safe and secure is the physical environment of the school?  

25. How are incidents and issues reported, does your board monitor these and if so how?  

26. How do you know if safer recruitment practices are followed?  


